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Jeffrey Friedland, a graduate of the Center for Homeland
Defense and Security (CHDS) and a 20-year emergency
management veteran, has been honored by his peers in
Michigan.
Friedland was named Emergency Management Coordinator of
the Year for jurisdictions with a population of greater than
60,000 on Oct. 13 by the Michigan Emergency Management
Association (MEMA). He received the honor at the Association’s
annual summit in Traverse City, Mich.
The unassuming Friedland won the award once before in 1995.
Friedland has been the Director of Emergency Management
and Homeland Security in St. Clair County, Mich., since 1988.
He credits the accomplishment to his colleagues and the
community.
"The only reason I can win an award like that is because of the
people that live in St. Clair County," he said by phone. "We do
things as a community. We function as a community. This award is for everyone who supports us."
In his job, Friedland oversees three full-time and four part-time employees in a 169,000-population county that
encompasses the city of Port Huron, Mich., and sits across the St. Clair River from Canada. His job entails crafting
preparedness and response plans and administering various state and federal grant programs.
St. Clair County’s proximity to the Canadian border adds a layer of responsibility to the job, but Friedland prefers to
see the region holistically and capitalizes on the collaborative approaches fostered at CHDS.
"I don’t look at it as two countries; we’re just a land mass with a river going through it," he said. "When we make
plans, we focus on one community."
That means that the department has designed plans centered on critical infrastructure vital to the region. The Port
Huron area is the second-busiest entry point on the United States’ northern border and the Blue Water Bridge
connecting the two countries is the leading border entry corridor for transport of hazardous, radioactive and
flammable materials. Moreover, a portion of the county’s water plants serve part of the Detroit metropolitan area.
"We’re one of the highly critical locations within both countries – there is a tremendous amount of critical
infrastructure," Friedland said.
Focusing on that infrastructure protection reflects one of the changes in the scope of job duties that he has
witnessed in two decades in the profession. When he started, the job was centered on civil defense and natural
disasters rather than terrorism and manmade threats.
"Things have progressed, the threats that face us are different," he noted. "Now, we deal with the consequences of
any event."
Those emerging threats have helped shape Friedland’s view on the necessity of "horizontal structure" in today’s all-
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hazards environment, a collaborative approach cultivated by years of working local government and complemented
by a CHDS education.
"The (CHDS) program helped me see how things are interdependent," he said. "It also educated me about the
vertical structure of the federal government. In county government, we do things in a more horizontal way."
While a student at CHDS, Friedland wrote his thesis on just that – public expectations and governments ability to
meet them.
"Mr. Friedland’s approach to his profession truly embodies the inter-agency collaboration we believe is the
cornerstone of homeland security and emergency management success," CHDS Director Glen Woodbury said. "Jeff
is a consummate professional and we’re very proud of all his accomplishments and his exceptional leadership
skills."
Friedland began his career in fire safety, working in the private sector in manufacturing, and later became
coordinator of a fire training institute before entering the management profession.
Among the factors cited by the Association in honoring Friedland was his approach to emergency management.
"The nominee has created a paradigm shift to empower local and county agencies to create multi-
discipline/community based teams," the nomination reads.
Also cited in the nomination was his work in implementing cross-border teams to evaluate critical infrastructure and
his work in spearheading a capabilities assessment for the area.
James Van Bendegom, co-chair of MEMA’s Awards Committee, said Friedland has a well-respected reputation
around the state.
"He’s one of those very hard-working, dedicated people we’re proud to have here in Michigan," he said.
Friedland has earned three degrees: An Associate’s degree in criminal justice from St. Clair Community College; a
Bachelor’s degree in business leadership from Baker College; and his Master of Arts in Homeland Security Studies
from CHDS.
Friedland has served on a string of committees, including the Department of Homeland Security’s State, Local,
Tribal, Territorial, Government Coordinating Council (SLTTGCC), Michigan Public Safety Communications System
Advisory Board and the Michigan Infrastructure Coordinating Committee. In 2005, he made two presentations to the
Critical Infrastructure Task Force of the Homeland Security Advisory Council.
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